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Zipcar is the world’s leading car sharing club, giving members 
quick, affordable and reliable access to thousands of cars and 
vans near them. All vehicles are bookable via our free app. 

About us

Globally and in the UK, Zipcar has played an 
influential role in normalising more sustainable 
travel - and our mission - to enable simple and 
responsible urban living - is still at the heart of 
everything we do. 

Zipcar provides communities and members with 
a socially responsible and sustainable mobility 
option that supports the livability of our cities. 
Independent studies have shown that Zipcar’s 
model of car sharing (combining Roundtrip 
‘back to bay’ vehicles and one-way Flex 
options) reduces vehicle ownership and miles 
driven, freeing up space for people in our cities. 

Zipcar has disrupted and innovated the 
traditional model of car ownership and 
continues to be a popular part of city living. 

In the UK we operate in London, Bristol, 
Cambridge and Oxford. With over 450,000 
members in the UK, growing at around 20% 
every year, Zipcar is now an integral part of 
the UK’s transport system.  

Contents

04  A message from Zipcar

06   Car sharing: Our progress so far

20   Looking ahead to 2025: Our vision to be fully electric

26   The road to electrification: What we need



5 

2021  |  Sustainability report2021  |  Sustainability report

4 

It’s just over 3 years since Zipcar set out its vision to have a fully electric UK fleet by 2025. 

With just four years to go, now is the right time to take stock of the progress we have 

made, while highlighting the challenges that continue to hamper further progress.

A message from Zipcar 

Much has changed since Zipcar set out its fully 
electric vision: the climate emergency and its 
impact have become ever more pressing.

In response, the UK Government has set clear 
targets for stopping the sales of fossil fuelled 
vehicles by 2030, with a focus on switching to 
electric vehicles. Several cities have already 
introduced Clean Air Zones with more to come, 
and in London the Ultra Low Emission Zone 
(ULEZ) has been expanded this year.

Despite this, forecasts predict that by 2050 
there will be 44 million cars in the UK.  

Part of the solution lies with car clubs, like Zipcar. 
For over a decade, we have delivered the twin-

solution to the transport challenge - reduced 
congestion and lower emissions - by enabling the 
switch from car ownership to car sharing. 

But there is more that can and needs to be done. 

Fundamental opportunities are being missed 
to promote car sharing. Creating systemic 
change could be achieved if we break the link 
with the private car, which can be achieved 
by encouraging car owners to make a step 
change and switch to car sharing. In London 
for example, around 20% of cars are estimated 
to be non-compliant with the ULEZ. And yet 
the messages around the expansion suggest 
replacing these vehicles with compliant new 

or second-hand cars, rather than seizing the 
opportunity to promote car sharing alongside 
other sustainable transport options.

Zipcar has made fantastic progress in 
electrifying its London fleet. In just three 
years nearly 80,000 members have driven 
an electric vehicle. This is with a fleet of just 
325 fully electric vehicles. Our ambition is 
even greater, but we can’t do this alone. 
Whilst charging infrastructure has improved 
in the past three years and it is encouraging 
to see the Government set out a commitment 
to support car clubs to go fully electric, 
significant further investment is needed in the 
infrastructure if we are to achieve our vision. 
According to Transport for London’s electric 
vehicle plan for example, London will require 
4,000 rapid chargers by 2025. With just over 
four years to go there are currently only 500. 

Urgent action needs to be taken to fill the EV 
infrastructure gap. Without it, our vision may 
remain simply that.

Despite these challenges, Zipcar remains 
committed to continuing to expand its EV fleet in 
line with the expansion of the charging network. 
We are delighted to announce that in 2021 we 
have already added a further 90 EVs to our 
fleet increasing our total to over 400. We look 
forward to working with our members, partners 
and city authorities to continue to drive a 
sustainable and equitable future for urban living.

James Taylor 
General Manager, 
Zipcar UK
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When you live in a city, you don’t need to 
own a car. But sometimes you might need 
access to one. CoMo research has proven 
that when urbanites move towards car 
sharing - over private car ownership - 
there are several tangible benefits. 

Car sharing breaks the dependance on 
privately-owned vehicles. It is proven to 
reduce the number of privately owned 
vehicles on our city’s streets - giving us 
more space, improved air quality and 
generally better city-living. 

Car sharing 
improves city 
living for us all

23.5
Private cars are 
replaced by car clubs

25.5%
Car club vehicles emit

lower CO2 emissions 
compared to average 
privately owned cars

3,800 

Car club carbon 
savings are equivalent 
to the lifetime CO2e 
absorption of around

trees
Car sharing:  
Our progress so far
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Zipcar was a life saver for my 
wife and I during her pregnancy. 
We used our local e-Golf, which 
we’ve named “Zippy,” to get to 
and from the hospital during my 
wife’s lockdown pregnancy when 
there was no other safe way to 
get there. Now, our little baby 
girl gets to ride in Zippy too!

“

Luke, Brentford

Every one of our car sharing members 
is making a difference every time they 
drive with Zipcar - or choose not to! 
Car club members have been proven to 
use a greater mix of transport options. 
They walk, cycle and take public 
transport more. And when urbanites 
have access to car club vehicles they’ll 
actually take fewer journeys in cars. 

Car sharing 
members are 
making a  
difference 

30%
of car club 
members 
used a bike 

three times in a week, vs. 9% 
of average Londoners 

20%
Nearly

Car club members have 
gone on to sell their cars

£1500

Car club members 
save on average  

compared to those who own 
a vehicle

per 
year
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Electric car sharing is one of the fastest and most 
affordable ways for London to electrify its fleet. 
Delivering air quality benefits across London.  

Going electric with Zipcar 2004
Streetcar launched 
in London

2020
Zipcar members had day of FREE 
driving in EVs, partnering with Alpro,  
to enable new members to try EVs

2021
Zipcar created a car made of plants and 
flowers, modelled on the e-Golf in our Flex 
fleet, to encourage Londoner’s to make 
more sustainable travel choices

2021
Zipcar add 90 new electric 
Corsa-e into Flex. Largest electric 
car sharing fleet in UK

2011
First hybrid vehicles 
added to Zipcar 
fleet

2019
UK’s first ever shared EV van 
launched in Brixton market with Cross 
River Partnership and Lambeth

2010
Zipcar acquires 
Streetcar

2020
47,000kg of CO2 saved by 
Zipcar members taking EVs

2025
Zipcar continues on its journey to 
have a fully electric fleet by 2025

2017
Launched Zipcar Flex,  
one-way option giving more 
ways to travel sustainably

2018
325 electric cars introduced to 
Flex as Zipcar launch vision to 
be fully electric by 2025
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12 Our members can’t get enough of our 

electric fleet! In just under four years, 

we’ve seen incredible uptake from 

new and existing members. We know 

that members often just want to ‘give 

electric a go’ and by having over 400 

cars available on-demand we allow 

our existing, and any new members, 

to try an electric car for the first 

time in an easy, cost-effective way. 

What we’ve
achieved

so far 

78.4k
Members 
driven an EV

82,000kg
CO2 saved

901,454
Trips taken

5.7 

Miles driven
million
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Zipcar members love our electric vehicles - 

but we know there are lots of barriers and 

concerns stopping people using an electric 

vehicle for the first time - from cost to range 

anxiety. To break down these barriers, as 

well as simply giving members a chance to 

drive an EV, not only do we now have over 

400 EVs in the fleet at the same price as 

our petrol vehicles, we’re always doing new 

things to encourage and enable EV uptake. 

Zipcar is 
normalising 
electric vehicle 
usage

UK’s first ever 
shared Electric Van

Working with Lambeth Council and 
the Cross River Partnership, we gave 

small businesses in Brixton access 
to the UK’s first ever shared electric 

van - for free! Since then we’ve 
expanded our electric vans for local 
SMEs into other boroughs, including 

Hammersmith & Fulham. 

Free EV journeys, 
one day only

We partnered with Alpro - who 
share a similar mission, to change 
the way the way the world eats, 

for the better - to give all members 
the ability to trial an EV. In October 
2020, EV journeys were free for just 

one day!

Zipcar’s 
Plant Car

To encourage greener transport 
choices, we worked with an 

emerging floral artist and Tower 
Hamlets Council to construct a car 

- modelled on our e-Golfs - made of 
over 3,000 plants and flowers! 

https://www.zipcar.com/en-gb/blog/business/shared-electric-van
https://www.zipcar.com/en-gb/partner/alpro
https://www.zipcar.com/en-gb/living-car
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Supporting Zipcar’s members

24/7

service

On-demand 
access to vehicles 
whenever members 
need to get around 
or to work.

Working with 

NHS trusts

Supporting NHS  
trusts and councils 
with discounted driving  
rates through Zipcar  
for Business.

UK’s first 

shared EV van

Helping small businesses 
in Brixton comply with 
the ULEZ.

ULEZ support

All Zipcar vehicles are low or 
zero emission and are ULEZ 
compliant. We offer members 
an option to join for free. We 
also match-funded the Mayor’s 
scrappage scheme by providing up 
to £2.5k for businesses. 

Supporting 

NHS workers

50% discount for NHS workers 
during the pandemic. We have 
maintained this commitment by 
providing on-going discount of 
up to 30% to NHS staff. 

Zipcar believes everyone should have an equal right and 
affordable access to transport, especially those that work hard 
to keep our services running. London has a world class transport 
system, but it still has gaps in its offering particularly for key 
workers, low income households and small businesses.

That’s why, before, during and after the 
pandemic we have sustained our commitment 
to working with small businesses, and key 
workers by providing the following: 
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Over 13,000 organisations use Zipcar to get 
their business moving. Each and every one of 
them has access to our full fleet - including  
our EVs.

As a strong advocate for organic farming 
practices, Zipcar for Business member and 
founder of Fatty’s Organic Spirits Phillipa saw 
very few organic options available for spirits – 
especially gin. And she made it her mission to 
change that. But, the road wasn’t necessarily an 
easy one: “I was told that as a start-up business 
to be completely organic was too expensive and 
as I’m totally self-funded since day one, I was 
told I didn’t stand a chance … it was just going 
to cost me too much money.”

Zipcar for 
Business 

members

So, she had to make some tough choices, 
starting with selling her car. Philippa 
also initially worked around her day job, 
formulating top quality gin in her garden 
shed in the evenings and weekends. She 
spent months pulling around a suitcase 
of her gin and knocking on the doors of 
restaurants and bars. What was initially a 
product for her own consumption became 
a premium product on the shelves of 
Fortnum & Mason. Eight months later, she 
quit her job and went all-in. Organic, Soil 
Association-certified gin became her USP.

“I love the electric Zipcar vehicles. I always 

try to use electric vehicles, because they 

align so well with my ethos as a company. 

From day one, when I sold my car, I needed 

Zipcar to get around. They have been 

essential to running my business.

“

https://www.youtube.com/watch?v=dKGzA3hEcbM
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Looking ahead to 2025
Our vision is to be fully electric by 2025

Clean Air Zones are increasing across the UK, 
with Bath, Birmingham and London already 
having implemented their zones, with more 
planned for 2021 and into 2022. 

These Clean Air Zones provide a once in a 
lifetime opportunity to reduce car ownership. 
For example, 20% of car owners around 
(520,000 vehicles) currently don’t comply with 
the extended ULEZ in London. Car clubs provide 
an affordable, and flexible way for members to 
comply with initiatives such as London’s ULEZ.

Zipcar is supporting cities to deliver clean air 
zones with its fleet of zero and low emission 
vehicles - easing congestion, and reducing the 
reliance on purchasing new privately owned 
vehicles for those whose vehicles do not comply. 

Zipcar supports cities to deliver 
clean air targets

We give members access to: 

• 3,000 low and zero emission 
vehicles in London, Bristol, 
Cambridge and Oxford

• 400+ zero emission vehicles

• 50 plug-in hybrid vehicles
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London’s Ultra Low Emission Zone was introduced in 
2019 and was recently expanded to the North/South 
Circular. The extended ULEZ is a once in a lifetime 
opportunity to improve air quality by reducing the 
number of non-compliant vehicles on London’s roads 
and could also help reduce congestion. 

Case Study: London’s 
Ultra Low Emission Zone

Many of the aims of the ULEZ are supported by car sharing. 
As this report has shown car sharing is proven to improve 
air quality (all Zipcar vehicles are ULEZ compliant), reduce 
congestion and remove private vehicles from our roads. 

Perhaps more importantly Zipcar is able to provide city 
residents with equitable and affordable access to zero 
emission and emission compliant vehicles. Yet despite 
this, the expansion of London’s ULEZ has been a missed 
opportunity by authorities to promote car sharing. 

24% of respondents stated that they couldn’t 
afford to own a car and this was their reason 
for joining the car club

Two thirds of drivers have become more 
aware of the impact their travel choices have 
on the environment since the pandemic

This is just one example of where we believe 
policy measures should reflect the different 
benefits that car sharing can bring compared 
to private cars. But it is not the only one and 
Zipcar is therefore calling on Government 
and local authorities to consider car clubs 
differently to privately owned vehicles and to 
introduce policies and measures to reflect this. 
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Zipcar has a vision to be fully electric by 

2025 and as this report has shown, we 

have already made significant progress 

towards this. But to get even more 

members into electric vehicles, we need 

to be able to ensure there are enough 

chargers for everybody - private cars, 

taxis as well as car club vehicles.  

What about 
charging?

Types of chargers:

Slow:

• 3kw-6kw

• Designed to charge cars 
over long-periods of time 
- 10 to 12 hours 

• Not viable for commercial 
vehicles (car clubs, taxis) 
as it puts vehicles out 
of action for extended 
amount of time

• London currently has  
over 5,000* 

Fast:

• Typically 7kw or 
22kw

• Depending on the 
kw can take up to 6 
hours to charge or  
as little as 2 hours

• Suitable if you’re 
going to be parked 
somewhere for a 
limited period of time 
- e.g. supermarket 

Rapid:

• 43kw - 100+kw (ultra 
rapid)

• Can charge in as little as 
20 mins, depending on 
vehicle model

• Often located on major 
roads

• Ideal for commercial and 
car sharing as it’s quick 
and efficient and reduces 
down time 

• TfL’s London electrical 
vehicle infrastructure 
plan states the city needs 
5,000 rapid chargers

• London currently has  
500 rapid chargers

For Zipcar to continue towards its vision to be fully 

electric by 2025 we need further growth in the rapid 

charge network.
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Zipcar is committed to delivering low and zero 

emission compliant vehicles and we know other 

businesses are also doing the same. London is 

our largest market and unless there is urgent 

investment in EV infrastructure in the city, our 

2025 vision and the Government’s 2030 targets 

will be challenging to meet. 

The road to electrification: 
What we need

The next stage 
of the journey
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To meet our 2025 vision, and help the country get to the government’s 2030 

targets, we urgently need the Mayor of London to take the lead by providing:

3,500 more rapid 
electric chargers

To support our London 
operations we need 
an urgent expansion of 
London’s EV rapid charger 
infrastructure from 500 
to 4,000 rapid chargers  
by 2025.

City authorities to do 
more to promote electric 
car clubs as part of the 
implementation of clean 
air zones and the ULEZ

The London Mayor to 
include car clubs alongside 
other forms of transport 
in his communications to 
Londoners to help them 
comply with the ULEZ.

We are at a pivotal moment 
to make urban mobility 
more responsible, equitable 
and sustainable.

Car clubs are the UK’s most affordable way to deliver 

zero emission driving in our city centres. Zipcar has 

demonstrated the impact we can have when we add 

electric vehicles to our fleet and introduce even more 

people to car sharing. We could be a fundamental 

part of delivering clean air zones and the ULEZ by 

delivering our Vision of a fully electric fleet by 2025. 

However, we can’t do this alone, and want to work 

with city authorities to achieve this.  

By owning less, we all have more.

For car clubs to  
be recognised for the 
positive impact they  
make, compared to 
private cars and therefore 
implement policies to 
reflect this by:

Receiving discounts on 
the congestion charge, 
particularly for EVs.

Parking permit incentives the 
same as EV private cars.
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Thankyou
For any further questions or resources, contact: 
zipcar@manifest.london
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